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Preliminary budget keeps focus on students; stays 
within tax cap 

As we work to finalize the school district budget for 2012-2013, the challenge of bridging a 
sizable funding gap without negatively impacting Williamsville’s first-rate educational program 
has  lived up to its daunting expectation.  

This is the first budget recommendation I am submitting since I began my tenure as 
superintendent of schools on August 1 and it represents the culmination of tremendous input. 
It was very important for me to hear from the many stakeholders in our school system – staff, 
parents, students, residents, and elected officials– in order to develop a budget plan that 
reflected the priorities of our community. Over the past few months, we also collected 
feedback from hundreds of people via a feedback form on our website and from people who 
spoke at school board meetings and public forums. Developing this budget has been a true 
collaborative effort and has helped map a course of action that balances the needs of our 
students with what is fiscally responsible. 

Last fall, the Board of Education stated its intent to stay within the newly legislated tax levy 
cap. The law allows certain exclusions that could legally raise the tax levy for a school district 
more than the two percent threshold. When the state’s complicated formula is applied, 
Williamsville’s allowable tax levy cap is 2.75 percent.  In order to stay within the mandated cap, 
our District faced a $2.4 million revenue shortfall created by the loss of federal education jobs 
funds, declining state aid to Williamsville schools, and the increased cost of unfunded mandates 
and fixed expenses.  

The recommended 2012-13 Preliminary Budget, presented publicly March 6, is $164.3 
million, an increase of 1.55 percent over the current year. This budget adheres to the tax levy 
cap; applies district-wide budget efficiencies and reductions; keeps the overall spending 
increase well below the Consumer Price Index; and positions our District firmly for 2013-14 
barring an economic downturn. Most importantly, it keeps the focus on students and supports 
our unwavering commitment to provide every child a high quality, well-rounded education.  

Some specifics of the proposed budget include a 40 percent reduction in supplies; 
elimination of most building-level team leader positions; elimination of the elementary IDEAS 
program; a wage freeze for all school and district administrators amounting to a savings of 
more than $120,000; and a slight increase in class sizes at every grade level resulting in an 
estimated cost savings of $540,000. It is expected that declining enrollment over the next few 
years will offset the elementary class size increases and as soon as 2014, K-4 class sizes are 
projected to be lower than they are today. Any reductions in staff as a result of these program 
changes will likely occur through attrition, not layoffs. 

I encourage you to view the preliminary budget presentation on our website, 
www.williamsvillek12.org/budget, and learn about the combination of strategies we used to 

http://www.williamsvillek12.org/budget


address the funding shortfall. The Board will hold its final public work session on the 
recommended spending plan March 20 and is expected to adopt the 2012-13 Proposed Budget 
at its regular meeting on April 3. The community will be asked to approve the spending plan at 
the Annual District Vote on May 15. I am available to answer questions or meet with any 
community group interested in learning more about the budget. Please call my office at 626-
8005 if you have questions or would like to schedule a presentation.  I look forward to 
continuing our dialogue and want to thank you for your continued support of Williamsville 
schools.  
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